FINANCIAL MANAGEMENT TRAINING AND
DEVELOPMENT PLAN SUMMARY

The objective and goal of the training program is to provide a means whereby employees can continuously upgrade their skills
and abilities to effectively administer the department's financial operations, and, receive recognition for their efforts at improving.

1. All individuals enrolled in the program prepare annual IDPs and forward copy of IDPs to the Program Training Coordinator.
2. TheIDPs are updated annually, show the current progress of the enrollee, and show the actions needed to complete the IDP.

3. There are three levelsto the training program: Level 1, GS-5/7/9/11, Level 2, GS-12/13, and Level 3, GS-14/15. Each level
has continuing education requirements.

4. Toreceive Level 2 certification the enrollee first completes Level 1.

5. Employees need not complete Levels1 & 2 to receive Level 3 certification. However, the enrollee should be a GS-14 or
higher, and have a minimum of six years government financial management experience or government financial management
related experience such as auditor, management analyst, program analyst, contract specialist, etc., and complete Level 3
training  requirementsto receive Level 3 certification.

6. Enrollees may request credit for applicable prior training received before implementation of the program.

7. Enrollees may request credit for training that is comparable to that in the plan. A course syllabus should accompany the
request.

8. All self-study courses and accounting classes require a minimum passing score of 70% to receive credit.

9. At the end of each calendar year the Program Training Coordinator sends to each bureau and office a report detailing the
progress  of their employeesin the program.



MAJOR COVPONENTS OF THE FMIDP

1. STANDARD OURR GULA G DEVELCGPMENT ACTIM Tl ES

2. REQU REMENT FCR | NDI VI DUAL DEVELCPMENT PLANS (1 DP)

3. THREE LEVELS O PRCHI A ENCY

4. FCRVAL CERTI FI CATI ON PROGRAM

5. REPCRTI NG AND REVI EW PROCESSES

6. CENTRAL REFERENCE LI STI NG FCR TRAI N NG MATERI ALS

7. FLEXI BLITY
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FI NANCI AL MVANAGCEMENT TRAI N NG AND DEVELCPMENT PROGRAM
DEVELCPMENTAL CURR CULWM LEVEL 1
GRADES 5/7/9/ 11
DEPARTMENT CF | NTERI CR

WIRK EXPER ENCE/ ON- THE-
DEVELCPMENTAL CBJECTI VES JOB TRAIN NG

CCRE OURR QLW

PRCFESSI ONAL  CBJECTI VES




1. Understand, devel op, and
appl y accounting and
budgeti ng princi pl es,
concepts, and practices of
Federal government and DA
activities, including the
preparation, and anal ysis
of financial reports.
A Basic and continui ng

educati on
B. Government and DA

pol i ci es and

pr ocedur es

Rot ational assignnents to
at least two of the

foll owi ng functi ons:

-Adm ni strative Control of
Funds

- Cash Managenent

-Basi ¢ DA Accounting

- Budget Fornul ati on

- Budget Execution

-Budget Revi ew and Anal ysi s
and Val i dation

-Mont hly/ Yearly Accounting
and Budget Cycle

Al- Feder al organi zation
and m ssi ons
A-DA organi zation and
m ssi ons
A-Basic DO Accounting
A-Basi ¢ DO Budgeti ng
A-Budget Execution and
Val i dati on
A-Budget Formul ati on
A-Budget Revi ew and
Anal ysi s
A-Appropriation Law
A-Standard General Ledger
A-Financi al Reporting
A- Cost Accounti ng
A-DAd Basi c Procurenent
AGOTitles 2,6, &7
A-OMB Grculars A-11 & 34
A- Gover nnent  Fund
Account i ng
B?- Federal Fi nanci al
Syst em ( FFS)
B- ABAA S
B-Basic Statistics
B-Basi ¢ Conput er Sci ence
B- Treasury Fi nanci al
Manual s
B- Accounting Principles |
B- Accounting Principles Il
B- Audi ting

Col | ege Degrees (BS BA
MBA, etc.)

Pr of essi onal Licenses and
Certifications:

CPA

Certified Internal Auditor
(aA

Certified Management
Account ant ( CMVA)
Certified Information
Systens Account ant (O SA)
Certified Management
Account ant ( CMVB)

Prof essi onal QO gani zati ons:

AGA 1A ACPA IMA CFE
AABPA( Aneri can Associ ati on
of Budget and Program
Anal yst), etc.

Certificate of Conpletion
best owed by Cfice of

Fi nanci al Managenent on
Conpl etion of Level 1

FI NANC AL VANAGEMENT TRAI N NG AND DEVELCPMVENT PROGRAM
DEVELCPMENTAL CURRI GULWM LEVEL 1
GRADES 5/ 7/9/ 11
DEPARTMENT CF | NTER R

WORK EXPERI ENCH ON- THE-
JCB TRAI N NG

CCRE CURR CULWM

PRCFESSI ONAL  GBJECTI VES

“ DEVELCPMENTAL CBJECTI VES

'A designates the core curriculumthat an enpl oyee must successfully conplete to receive
the Certificate of Conpletion and the designation Bureau Certified Financial Mnager fromthe
G fice of Financial Mnagenent

°Bis the elective courses. B courses can also be used for CPE. At Level 1,
enrol | ees who have not had accounting | and Il nmust select accounting | and Il as their B
electives. To maintain certification the enpl oyee should acquire 40 hours of CPE every two
years.
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2. Understand the m ssion
and functions of the
Federal governnent and the
Department of Interior

On-the-j ob experi ences
whi ch enhance enpl oyee' s
under st andi ng of the

pol i ci es and procedur es
associated with their
assi gnrent s.

Recei ve nentorship from
subj ect matter expert/
super vi or/ know edgeabl e

enpl oyee

B- Congr essi onal Revi ew
Course as it relates
to working of Congress
and t he Bureaus

3. Wirk with personal
conputers (PCs) and the
| ocal FFS ABAC S

I nformati on System

Denonstrat ed Experi ence
usi ng PC sof tware:

- wor dpr ocessi ng

- dat abase

- spr eadsheet

- net wor k

Denonstrat ed experi ence
with and know edge of | ocal
FFS ABAQ S

PC Cour ses:

B- usi ng DCB

B- wor dper f ect

B- dbase, paradox, etc.
B-1otus, excel, etc.
B-novel |, NI, C82

B- FFS ABAQ S
B- Mai nf r ame

Proficiency with FFSY
ABA

4. Communi cati on

Witing Assignnents
Briefing Assignments

B-Introductory Witing
B-Introductory Briefing

Toast nmast ers
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FI NANG AL VANAGEMENT TRAI N NG AND DEVELCPMENT PROGRAM
DEVELCPMENTAL CURRI GULWM LEVEL 2
GRADES 12/ 13
DEPARTMENT CF | NTER R

“ DEVELCPMENTAL CBJECTI VES

WIRK EXPER ENCE/ ON- THE-
JGB TRAIN NG

CCRE AURR QLW

PRCFESSI ONAL  CBJECTI VES




1. Understand, devel op, and
appl y accounting and
budgeti ng princi pl es,
concepts, and practices of
Federal government and DA
activities, including the
preparation, and anal ysis
of financial reports.
A Basic and continui ng

educati on
B. Government and DA

pol i ci es and

pr ocedur es

Rot ational assignnents to
functions not achi eved
during time at Level 1:
-Adm ni strative Control of
Funds

- Cash Managenent

-Basi ¢ DA Accounting

- Budget Fornul ati on

- Budget Execution

-Budget Revi ew and Anal ysi s
and Val i dation

-Mont hly/ Yearly Accounting
and Budgeting Cycle

A-FMFLA
A-lnventory and Property
Account i ng
A- Advanced Budget
Anal ysi s
A-Financi al Managerent
Procedures and
Functi ons
A-FAR Overvi ew
A-Basic H ements of
Property Managenent
A-Financial Stnt. Prep.
A- CFO Act
B- Advanced Accounti ng
B-Intermedi ate Statistics
B-Col | ections other than
debt

Attend AGA Synposi uns

Attend DA Fi nanci al
Management Conf er ence

Attend ot her sem nars and
financi al management
conf er ences

Desi gnati on as Bureau
Certified Financial Mnager
thru Ofice of Fin. Mnt.;
cannot be bestowed on

enpl oyee until Level 1
conpl et ed 3

2. Understand m ssion and
functions of the Federal
CGover nrent and t he
Department of Interior

Budgeti ng and fi nanci al
managerent experi ences
through details, special
proj ects, taskforces, etc.

B- Yel | ow Book St andards

Execut e Budget (perations

Execut e Fi nanci al
Management Cper ati ons

3. Wrk with personal
conputers (PCs), and | ocal
FFS/ ABACI S

Denonstrat es know edge of
ADP systens and be able to
test systems

B- FFS ABACI S

Be able to commni cate
system probl ens to staff
and devel op system

sol uti ons

FINANCIAL MANAGEMENT TRAINING AND DEVELOPMENT PROGRAM
DEVELOPMENTAL CURRICULUM LEVEL 2
GRADES 12/13
DEPARTMENT OF INTERIOR

DEVELOPMENTAL
OBJECTIVES

WORK EXPERIENCE/ON-THE-
JOB TRAINING

CORE CURRICULUM

PROFESSIONAL OBJECTIVES

the Bureau CGFOto the (fice of Financial
requi rements and shoul d be designated a Certified Bureau Fi nancial Mnager.
certification the enrollee should acquire 60 hours of CPE every two years.
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3The enrollee's application for certification should be acconpani ed by a noni nation from
Managenent stating that the enroll ee has net the
To naintain




4. Communication

Writing Assignments
Briefing Assignments
Plan/Conduct M eetings

B-Advanced Writing
B-Interpersonal Relations
B-Negotiations

Effective Communication
Competent Toastmaster

5. Perform reviews and analyses

Participates in aleadership rolein a
formal CFO review

B-Problem Solving
B-Flowcharting
B-Performance Evaluation

Receive responsibility for planning
and directing a project

6. Supervision and/or |eadership

L ead/assist on a project or work
assignment

Act in absence of the supervisor

B-L eadership Development
B-Managing Conflict
B-Team Building

B-Effective Supervision

Supervisor

FINANCIAL MANAGEMENT TRAINING AND DEVELOPMENT PLAN
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DEVELOPMENTAL CURRICULUM LEVEL 3
GRADES 14/15
DEPARTMENT OF INTERIOR

DEVELOPMENTAL
OBJECTIVES

WORK EXPERIENCE/ON-THE-
JOB TRAINING

CORE CURRICULUM

PEOFESSIONAL OBJECTIVES




1. Understands, develop, and apply
accounting and budgeting
principles, concepts, and practices
of Federal Government and DOI,
including the preparation, and
analysis of financial reports.

A. Basic and continuing

education

B. Government and DOI

policies and procedures

Specia work project commensurate
with grade and experience

Rotational assignment to CFO
office

A*-Strategic Plan
A-Managing Design and
Implementation of Federal
Financial Systems
A-Managerial Accounting in the
Federal Government
A-Management vs. Internal
Controls A-Grants Management
A-Federal Financial Accounting
A-Financial Analysis
A-Budget Process and Execution
A-Research Methodol ogy
A-GPRA
A-GMRA
A-Review of Appropriation Law
B-Re-engineering: Federal
Financial Manager’'s Role
B-Ethics

Designation by the Department
CFO as a DOI Certified Financial
Manager (must have minimum of
six years of financial management
/budgeting/auditing experience,
completed core curriculum and be
nominated by Office of Financial
Management to Department CFO
for certification. To maintain
certification employee should
complete 80 hours of CPE every
two years)

2. Understand the mission and
functions of the Federal
Government and Department of
Interior

Attend formal budget review

B-The mission of the CFOs at DOI

B-Current Trends in Accounting

FINANCIAL MANAGEMENT TRAINING AND DEVELOPMENT PROGRAM
DEVELOPMENTAL CURRICULUM LEVEL 3
GRADES 14/15
DEPARTMENT OF INTERIOR

DEVELOPMENTAL
OBJECTIVES

WORK EXPERIENCE/ON-THE-
JOB TRAINING

CORE CURRICULUM

PEOFESSIONAL OBJECTIVES

‘A Core Qurriculum plus a mnimumof six years governnent financia
rel ated work experience and be G514 or higher is required.

assi gnnent .

_ or financial
No requirenment for functiona




3. Perform reviews and analyses

Be a member of areview team for
FMFIA, CFO, etc.

A-Decisionmaking
A-Program Performance
Measures

4. Communication

Plan and conduct executive and
staff briefings

Effectively communicate with
senior officials from outside the
Department (GAO, OMB,
Congress, and the Public)

Effectively communicate with
senior officials at DOI headquarters
and outside the Department

(GAO, OMB, Congress, Public)

B-DOI Speaking Skillsfor
Managers

B-Interpersonal Relations

B-EEQO Training

Publishing Professional Articles

Conference Speaker for
Professional Organization

5. Perform supervision and/or
leadership

Rotational assignment to a section
chief, branch chief, division chief
position

Lead on a project or work
assignment

Participate in personnel selections

B-Current Trendsin
Supervision and
Management

B-Managing Organizational
Change

B-Building a M anagement
Team

A-Leadership

A-Personnel Management
for Supervisors

OPM Executive Seminar Center
Training

DOI SES Candidate Program
Branch/Division Chief

Deputy CFO




